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A complete framework for guiding idea development and
assessing idea status across key dimensions.
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New, monthly survey in Moodie

Each month, please provide data about the
Readiness Level of your project.

The collection of this data is important to report
about the performance of all projects.
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KTH Innovation Readiness Levels

CUSTOMER
READINESS LEVEL

COMMUNICATE

FUNDING TECHNOLOGY

READINESS LEVEL READINESS LEVEL Clear and defined terminology and a visual
model is a great tool for coaches and advisors
to get through to and communicate effectively
with idea owners. It gives a structure for

TEAM BUSINESS individual meetings as well as the entire

READINESS LEVEL READINESS LEVEL

process.
IPR
READINESS LEVEL
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Example: Business Readiness

— 29

— IRy

@

Businass model is final and is scaling with growing recurring
vevenues that resulls oo profitable and sustaiable business
Sales and metries shaw business model kolds and can scale
Product/market fit and costomers paymeent willingnesz shown
Full business model including pricing verified on cusiomens

Kirst version of revenue model including pricing hvpotheses

Firsl prapslions (o show econemice viebalily and markel polsnlml
Draft of business medel in canvas

First nossible husiness eomeapt € ezeribed

Hypothesizing an passiale huziness cancept
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« For each Readiness Level, there are nine pre-
defined levels where a number of criteria need
to be met to reach each level

« On the left is an example of one criteria for
each level, in reality there are often more than
one.

« You need to complete a lower level,
before you can advance to the next.




1. Customer Readiness Level
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PDF with full description

There is always an
extended document
to iterate the level of
readiness.

For each readiness
level there is a
PDF, see link.
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2. Technology
Readiness Leve
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3. Business
Readiness
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4. IPR
Readiness

Stong IPR suppont and proteckon for business.
Patent granied in relevant courtses and mantained in forcs

PR stratogy and IP managoement fully implemented.
Nore complete ssessment of 10edom-10-Cperatn.

Al rolovart IPR Sled (0 g. addonal patents).
Patent entry inlo nasonaliregional phase.

PRipatent strategy implemenisd and supporing business.
Positive response on fled applcations
nhad assossment of feedom-o-operate (or landscape)

Dealt of IPRIpatent strategy in place 10 use IPR for Dusiness.
Fied st completo patent appication (or other IP registratiens)

Canfrmed # protioction possible and for what (0.9 patontatilty).
Dacided why 10 protect cartan IPR (Susiness relevance).

Detasled description of possidie key IPR (e g. invention or cxde)
il search of sechrical field ind axiating IPR.

Kerttod dfferent 0rms of possbie VK hat you Pave.
Ownership is darfied and you dearly own'conirol IPR.

Hypothesizing on poasibie PR you might have (such as
paents, sofware, copyright, designs, rade secrets oic.)

PDF with full description
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5. Team
Readiness
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7. Scientific

eadiness

Scientific Readiness Level - SRL
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fesaInen

Level | Description

9 Research paper is accepted as contribution to standard is cited >30 times by other
academic institutions.

8 | Paper is published in journal

7 | Paper is accepted for publication after peer review or similar selection mechanism

6 | Paper is submitted to one or several peer reviewed journals

5 | Paper is internally reviewed, recommendations or extensions considered

4 | Research paper written and ready for internal review
Fully researched proposal based on extensive review of existing literature,

3 | generated data or from test use cases, such as surveys or working software
demos.

2 | Refined research goals and full ToCs, based on solid overview of existing research

Exioviic gl orresoarct poal dazorkad.
No chaer ovanview of Sobh of Tull DEdcgranty of oher imeasarch.

Scientific topis or research goal is described. No clear overview of SotA or full
biography of other research already published on the subject.
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Benefits

Snapshot of status and maturity - Use the tool to quickly and without bias assess the
maturity and current development status of an idea

Reality check — the tool enables idea owners to more objectively define their progress across
several important dimensions

Coaching and communication — offering clear and defined terminology and a visual model
allows coaches, advisors, and idea owners to communicate effectively around the idea
development. It also provides a structure for individual meetings as well as the entire process

Guidance — the model provides key steps and questions that need to be addressed and gives
a clear roadmap for both coaches and idea owners throughout the process

Portfolio management — the possibility to quantify and visualise the development progress of

the ideas in a portfolio of investments

| TRUBLO.EU




This is notarace

For example, if you loose important team
members, reset your Team readiness level
accordingly.

| TRUBLO.EU
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