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Innovation Readiness Level
A complete framework for guiding idea development and 
assessing idea status across key dimensions.
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New, monthly survey in Moodle

Each month, please provide data about the 
Readiness Level of your project.  

The collection of this data is important to report 
about the performance of all projects.
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KTH Innovation Readiness Levels
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How it works

• For each Readiness Level, there are nine pre-
defined levels where a number of criteria need 
to be met to reach each level 

• On the left is an example of one criteria for 
each level, in reality there are often more than 
one.  

• You need to complete a lower level,  
before you can advance to the next.

Example: Business Readiness
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1. Customer Readiness Level

PDF with full description

There is always an 
extended document 
to iterate the level of 
readiness. 

For each readiness 
level there is a 
PDF, see link.

https://kthinnovationreadinesslevel.com/wp-content/uploads/sites/9/2021/02/Customer-Readiness-Level_F.pdf
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2. Technology  
Readiness Level

PDF with full description

https://kthinnovationreadinesslevel.com/wp-content/uploads/sites/9/2021/02/Technology-Readiness-Level_F.pdf
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3. Business 
Readiness

PDF with full description

https://kthinnovationreadinesslevel.com/wp-content/uploads/sites/9/2021/02/Business-Readiness-Level_B.pdf
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4. IPR  
Readiness

PDF with full description

https://kthinnovationreadinesslevel.com/wp-content/uploads/sites/9/2021/02/IPR-Readiness-Level_E.pdf
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5. Team  
Readiness

PDF with full description

https://kthinnovationreadinesslevel.com/wp-content/uploads/sites/9/2021/02/Team-Readiness-Level_D.pdf
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6. Funding 
Readiness

PDF with full description

https://kthinnovationreadinesslevel.com/wp-content/uploads/sites/9/2021/02/Funding-Readiness-Level_D.pdf
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7. Scientific  
Readiness

PDF with full description

ONLY IN TruBlo
NOT PART OF OFFICIAL  

KTH READINESS 

Level Description

9
Research paper is accepted as contribution to standard is cited >30 times by other 
academic institutions.

8 Paper is published in journal

7 Paper is accepted for publication after peer review or similar selection mechanism

6 Paper is submitted to one or several peer reviewed journals

5 Paper is internally reviewed, recommendations or extensions considered

4 Research paper written and ready for internal review

3
Fully researched proposal based on extensive review of existing literature, 
generated data or from test use cases, such as surveys or working software 
demos.

2 Refined research goals and full ToCs, based on solid overview of existing research

1
Scientific topis or research goal is described. No clear overview of SotA or full 
biography of other research already published on the subject.

https://kthinnovationreadinesslevel.com/wp-content/uploads/sites/9/2021/02/Funding-Readiness-Level_D.pdf
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Benefits

Snapshot of status and maturity - Use the tool to quickly and without bias assess the 
maturity and current development status of an idea 

Reality check – the tool enables idea owners to more objectively define their progress across 
several important dimensions 

Coaching and communication – offering clear and defined terminology and a visual model 
allows coaches, advisors, and idea owners to communicate effectively around the idea 
development. It also provides a structure for individual meetings as well as the entire process 

Guidance – the model provides key steps and questions that need to be addressed and gives 
a clear roadmap for both coaches and idea owners throughout the process 

Portfolio management – the possibility to quantify and visualise the development progress of 
the ideas in a portfolio of investments 
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This is not a race

For example, if you loose important team 
members, reset your Team readiness level 
accordingly. 



Join us
Mirko Lorenz 
DW Innovation  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